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What is the Mentoring Process?

While mentoring may take many forms, from one-
to-one or group/team mentoring to online 
mentoring, the KPR process always begins with 
mentor and learning partner orientation and 
training in the fall.  There is also a focus on the 
mentor and new employee collaborating in the 
development of the new employee's role specific 
growth plan based on the employee's needs.  
Growth plans may be revised throughout the year 
as the learning partner's needs change and 
develop.

What is the exit strategy should there be a 
wish to be re-matched or a need to 
discontinue participation?

 The exit strategy will be activated if the 
relationship is not working in the eyes of 
either the mentor or the learning partner. 

 Contact the Program Lead or Leadership & 
Staff Development Officer to request re-
assignment. 

 Communications will be treated as 
confidential.

 The mentor/learning partner relationship 
may be interrupted e.g. Leaves of absence.

“Mentoring is a process of engagement.  
Commitment by and engagement of mentoring 
partners is a key element in establishing, 
maintaining and experiencing successful 
mentoring relationships.” (L. Zachary, The 
Mentor's Guide, 2000 p. xviii)
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Educating For Success!

A guide for mentors and 
learning partners
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Contacts in Leadership and Staff 
Development

Program Lead, New Teacher Induction Program, 
Jodi Whetung, jodi-whetung@kprdsb.ca

Program Lead, New Leaders Mentoring Program, 
Brenda Foster, brenda_foster@kprdsb.ca

Leadership & Staff Development Officer  Marga 
Koetje, marga_koetje@kprdsb.ca

Team Leader, Leadership & Staff Development 
Centre,  Tracy Vandenberg, 
tracy_vandenberg@kprdsb.ca 

Leadership & Staff Development Assistant  
Beverly Robertson, beverly_robertson@kprdsb.ca

For more mentoring resources, such as The 3 C’s 
in Action and Effective Listening, and program 
specific information, please visit 
www.kprschools.ca/staff/mentoring.html

 

January 2012

Kawartha Pine Ridge District School Board
1994 Fisher Drive, PO Box 7190

Peterborough, ON  K9J 7A1
705-742-9773 or toll-free 1-877-741-4577

www.kprschools.ca



Our Commitment to Mentoring

The Kawartha Pine Ridge District School Board 
values the contributions of each of our 
employees to the attainment of our mission to 
educate students to excel in learning, to succeed 
in life and to enrich our communities. Mentoring 
is a vital component of our leadership 
programming, and helps to create pathways for 
success, particularly for people taking on new 
roles.

“Because mentoring combines the impact of 
learning with the compelling human need for 
connection, it leaves individuals better able to 
deepen their personal capacity and maintain 
organizational vitality in the face of continuous 
challenge and change.” (L. Zachary, Creating a 
Mentoring Culture, 2005 p. xxi)

This resource material is intended to support 
mentors and their learning partners in the initial 
stages of their role in the organization. Mentoring 
resources, including this handbook, have been 
designed to provide information and skill 
development and are separate and distinct from 
the performance appraisal process. 

KPR currently has a formal mentoring program in 
place for new principals and vice-principals and 
eligible teachers in the New Teacher Induction 
Program, but would encourage all employees 
interested in having a mentor to seek one out 
informally and to use the information contained 
within as a guide.

Why Mentoring?
o Research shows that mentoring is one of the 

most powerful forms of professional support 
for newly appointed employees.

o Mentoring also provides a tremendous 
professional development opportunity for 
experienced employees who provide the 
mentoring support.

o Mentoring has also shown to contribute to a 
collaborative culture in the workplace.

“Mentoring supplies the necessary support as 
effective job-embedded professional 
development.” (Vincent L. Ferrandino, 2004)

How will Mentoring be Supported?

Mentoring support will be provided through:
 this brochure
 Board developed training for mentors 

(Mentoring Matters Certificate Program)
 KPR website mentoring resources
 allocating resources specific to mentoring
 a facilitated matching process
 Online Mentoring Captivate
 a clear and confidential exit strategy (for 

mentors and learning partners). 

What is the mentor’s role?

Mentoring is an ongoing relationship built on 
trust and confidentiality.  The relationship is a 
supportive one, with the mentor acting as a role 
model, consultant providing information, advisor 
sharing his or her experience and knowledge, 
collaborator and coach.

Effective mentors build an interactive, learning-
focused relationship that responds flexibly to the 
needs of the learning partner.  In some cases the 
mentor will act as consultant, passing on 
information about procedures, policies and 
practices.  This includes information about the 
work site, board procedures and protocols, as 
well as information about professional practice 
as it relates to the learning partner's role within 
the organization.  At other times the situation 
may call for collaboration in which the mentor 
and learning partner work together in action 
planning or problem-solving.  As coach, the 
mentor supports the learning partner's thinking, 
problem-solving and goal achievement.  The 
coaching role encourages, through skilled 
inquiry, the learning partner to develop his or her 
own capacity for self-directed problem-solving.

What are the qualities of an effective 
mentor?

Ideally mentors will have the experience and 
qualifications appropriate to the new employee's 
assignment.  They should also:

o Commit to mentoring for a minimum of one 
year

o Provide on-going support that will enable the 
learning partner  to improve his/her skills and 
confidence

o Assist with the development of a job-specific 
growth plan

o Collaborate to determine the learning partner's 
needs and revise growth plan as required 
throughout the process 

o Participate in mentor PD
o Participate in shared PD (mentor and learning 

partner)
o Understand the Board's priorities and 

initiatives
o Have a positive and professional attitude
o Be familiar with school and Board policies and 

procedures 
o Have the ability to define and resolve 

problems
o Be able to interact and work well with diverse 

learning styles
o Be able to create an environment that 

cultivates and sustains learning.
o Be able to offer suggestions and possibilities 

as a coach in a manner that respects the 
feelings of the learning partner 

o Be well respected by his/her peers
o Have a commitment to on-going professional 

development.
o Be able to develop a relationship based on 

mutual trust and confidentiality.

Those who choose to be mentors will have the 
opportunity to consolidate their own practice and 
enhance performance and learning.
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